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NOTE FOR: Chairman, Intelligence Producers Council 25X1
FROM: | | STAT

Chief, Intelligence Producers Council Staff
// .
CT:  Exterfal Research Contract Report for FY 1988 25X1

- -
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1.~ Attached for your information is a copy of our recently automated and 25X1
reyitalized External Research Contract Report for FY 1988. Volume II is _

. _pfovided to you and the members on a one-time basis in order to give you some
.~ idea of the dimensions of the program. [ | v 25X1

2. I have also included an Eyes Only matrix depicting the total dollars
by organization spent/allocated for external research. Distribution of this
matrix has been limited to you, General Heinz, and myself. Additionally, a
copy of the DDI external research program is attached. I have also given a 25X1
copy of this to] | since MPSS provides us these data.[::f%::::::

3. Each IPC member organization has been provided a unique listing of
their respective programs. No others have received information on the total
program except you, General Heinz, and myself; moreover, the staff has been
instructed to treat this information as strictly proprietary. | | 25X1

4. You will note that we have no data on the Air Force. For various
reasons, that service has declined to participate since the inception of the
program in 1983. However, I have talked to Norm Wood, and I anticipate that

the Air Force will become a player soon. | | 25X1
5. Since the program is now fully operational we will start analyzing its
content, identify areas of possible duplication, etc., and alert the members
as appropriate. HWe will not perform an IG role, but will instead provide the
Council and the production community with a service of common concern in
sharing information and in identifying incongruities, possible overlaps, and
potential shortfalls.
6. Finally, these reports represent a major breakthrough for us. Never
before have we been able to review the external research program in such
detail and with a capability to do something about it, if required. I believe
we have a tool that will be invaluable as our budgets and resources get
tighter and come under close scrutiny. t S /”\\\STAT
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